
Department of Revenue 

Garnishment Kaizen Event 

Report Out 

“Levy-Tation”  

November 3 - 7, 2014 



The Opportunity 

Champion:  

Courtney Kay-Decker, Director 

 

Sponsors: 

Stu Vos, Deputy Director 

Victoria Daniels, Division Administrator  



The “Levy-Tation” Team 
Jennifer Maxwell 
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 Marcia Henderson-IDR, Dale Baker- IDR, Wayne Cooper-IDR, 
Larry Fox-IDR, Jennifer Maxwell-IDR, Loren Tiangco-IDR, 
Robin Montgomery, IDR, Dena Sloan-DHS, Hristo Chaprazov-
AG, Kristina DeLisi-IDR, Marcia Tope-DOM 



Scope 
Robin Montgomery 

 

This event will address the garnishments process 

in the Department of Revenue from the time 

assessment is placed in status 32 and/or 39 until 

the garnishment action is completed.  This includes 

only those levies where a sheriff is involved. 
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Goals 
Marcia Henderson 

1. All agents and attorneys will complete training 

session in order to process garnishments in a 

standardized manner. 

2. Increase the % of successful outcomes  

3. Identify 3 process improvements 

4. Determine metrics to measure garnishments  
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Objectives 
Larry Fox 

1. Document the process from beginning to end  

2. Thresholds are understood  and agreed upon  

3. Plan created to identify and implement best 

practices 

4. Define roles and responsibilities  

5. Review the process for cost effectiveness 

6. Identify training opportunities 
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 Clear objectives 

 Team process 

 Tight focus on time 

 Quick & simple 

 Necessary resources immediately available 

 Immediate results (new process designed by end of 

week) 

 5S “mindset”--use the steps to support the event 

activities 

  Sort, Set in order, Shine, Standardize, Sustain 
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Kaizen Methodology  
Leann Boswell 



Current Process 
Loren Tiangco 
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Brainstorming 
Dale Baker 

 Garnishment process checklist 

 Train agents on tools to look for assets  

 One centralized garnishment spreadsheet  

 Modifiable document for garnishment 

 Legal support prepare cessation 

 One contact point 
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• Identifies  
– Impact to 

customer 

– Difficulty  
implementing 

 

• Helps to rate/ 
rank solutions 
to resolve 
issues while 
identifying 
ease of 
implementation 
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De-selection Process 
Dena Sloan 

D I F F I C U L T Y 



New Process 
Hristo Chaprazov 
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Insert picture of new process here 



Results 
Wayne Cooper 
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Current New % Change 
Total Steps 110 100 -9% 
Total Delays  31 18 -42% 
Average Delay 

Time - Days 
270 114 -58% 

Value Added 

Steps 
8 (7%) 8 (8%) na 

Decisions 41 31 -24% 
Loop Backs 33 30 -9% 
Total Handoffs 10 10 0% 
Lead Time - 

Days 
271 115 -58% 
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Homework  

Larry Fox 



Team Member Experience 

 

 

 

Dena Sloan – DHS 

Wayne Cooper – IDR 

Marcia Henderson – IDR 

Jennifer Maxwell – IDR  
  
 



Comments 

 

• Marcia Tope – DOM 

• Kristina DeLisi – IDR 



We welcome your  

questions and comments! 
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